
‭School-Based Planning Team - Running Agenda 24-25‬

‭Date‬ ‭Time‬ ‭Location‬

Dec 11, 2024 ‭4:00pm‬ ‭Conference Room‬

‭Facilitator‬ ‭Notetaker‬ ‭Time Keeper‬ ‭Next Step Tracker‬

‭DLG‬ ‭Sookram‬ ‭O Brien‬ ‭Val Wylie‬

‭We believe in respect and equality.‬
‭We believe in empowering all.‬

‭We believe in us and our future.‬
‭We can be anything we want to be.‬

‭School #54‬
‭Mission‬ ‭We promote a safe and caring learning environment where students can celebrate culture‬

‭and diversity.‬

‭Through restorative practices, we foster a community of collaboration where all are valued.‬

‭We honor achievement and provide positive experiences to help all members of our Flower‬
‭City School community develop deep-rooted talents and skills for continuous learning.‬

‭Meeting‬
‭Objectives‬ ‭Participants will…‬

‭●‬ ‭Reflect on their leadership work and plan for continuous improvement.‬
‭●‬ ‭Apply questioning, facilitation, and decision-making strategies that facilitate adult‬

‭learning and structure meaningful conversations that drive improvements in teaching‬
‭and learning.‬

‭●‬ ‭Review the School Improvement Plan (SIP) to assess implementation progress and‬
‭impact on student learning‬

‭Time‬ ‭Min‬ ‭Activity‬ ‭Notes‬

‭2‬ ‭Welcome‬ ‭●‬ ‭School 54 Headline share out!‬
‭●‬ ‭CKLA assessments Tier 1 tear it up!‬
‭●‬ ‭Student progress reported from Dec 11th PLCs‬
‭●‬ ‭Students create amazing traps for the Elf through their writing‬



‭●‬ ‭I can’t think of a headline, we’re too great!/ 1st grade writing is great!‬
‭●‬ ‭I have nothing for you, but parents are great1 Polar Pals sales‬

‭skyrocket!‬
‭●‬ ‭SCH 54 visitors rave about great stuff!‬

‭2‬ ‭Approval‬
‭of the‬

‭Minutes‬

‭●‬ ‭V. Wylie‬
‭●‬ ‭T. Bradwell‬

‭1‬ ‭PD‬
‭Approvals‬

‭●‬ ‭GLOW Force PD Submission- O’Brien, Lansdowne(approved)‬
‭-PBIS rotations- school expectations(Keene will send an email to‬
‭Hillbert)‬
‭-Increase the number of 10 people‬

‭15‬ ‭I Ready‬ ‭●‬ ‭I Ready “Sweet Spots” Overview  (invite M Wylie)‬
‭●‬ ‭Data Dive Day- SBPT Approval- Jan 6th Align support staff to push in‬

‭to classrooms Keene & Worden (approved)‬
‭○‬ ‭Do not collect the forms‬
‭○‬ ‭Idea: sticker chart to monitor‬
‭○‬ ‭Evidence of Completion needed for State‬

‭●‬ ‭Training opportunities Jan 9th, Jan 16, Feb 6, March 13 Teachers and‬
‭TAs(paid)‬

‭5‬ ‭OPL Handbook‬
‭Follow-up‬

‭●‬ ‭Sookram Presentation‬
‭●‬ ‭https://online.flippingbook.com/view/146019546/‬

‭5‬ ‭SCEP‬ ‭●‬ ‭Overview of November Meeting‬
‭●‬ ‭Met with NYS 12-10, went through the plan, may need adjustments‬

‭and needs to come to Feb meeting for SBPT approval, same format‬
‭like we were writing it from the beginning, NYs will be at school Feb‬
‭4th, an agenda will be created and shared‬

‭●‬ ‭Capture as much data as possible for the commitments‬

‭10‬ ‭CSI Overview‬ ‭●‬ ‭Data dive; Jan 9th‬
‭●‬ ‭LSI- Good Standing- we want to be‬
‭●‬ ‭CSI- bottom 10% of the state but the higher end‬
‭●‬ ‭Progress- school is going in the right direction, need to move the‬

‭scores PI(performance index- ela and math)‬
‭●‬ ‭Test in April will determine what our status will be‬

‭5‬ ‭54 Marketing‬
‭Team‬

‭●‬ ‭Team Overview: purpose we are a school where you want to be, we‬
‭want to continue to build our narrative‬

‭●‬ ‭Swag- hats, keychains, socks, tote bags, water bottles,and so much‬
‭more:) to create a store‬

‭●‬ ‭Social media- follow us, reshare posts‬

‭ATTENDANCE‬
‭Demitria Lawton-Greggs, Principal‬
‭Stacey Sookram, Administrative Constituency‬
‭Erin Lansdowne, Teacher Constituency‬

https://online.flippingbook.com/view/146019546/


‭Patricia Keene, Teacher Constituency‬
‭Maurice Young, Teacher Constituency‬
‭Val Wylie, Teacher Constituency‬
‭Angie Ferris, Teacher Constituency‬
‭Shannon O’Brien, Teacher Constituency‬
‭Michele Worden, Teacher Constituency‬
‭Tynisha Bradwell, RAP Constituency‬
‭Whitley Hasty, Parent Constituency‬
‭Shakeem Lewis, Parent Constituency‬
‭Lida Lay, BENTE Constituency‬

‭NEXT‬
‭MEETING‬

‭DATE‬

‭○‬ ‭OPL Handbook:‬‭https://online.flippingbook.com/view/146019546/‬
‭○‬ ‭PTO‬

https://online.flippingbook.com/view/146019546/

